LEADERSHIP

IN ORGANIZATIONS




LEADERSHIP

IN ORGANIZATIONS




Table of Contents



1. Welcome
A. Welcome
2. Copyright Page and Preface
A. Section 1: Copyright
B. Section 2: Dedication
C. Section 3: About the Authors
D. Section 4: Preface
3. 1: The Nature of Leadership
A. Introduction: The Nature of Leadership
B. 1.1: Definitions of Leadership

-

. 1.1.2: Type of Influence Process
2. 1.1.3: Purpose of Influence Attempts
3. 1.1.4: Influence Based on Reason or Emotions
4. 1.1.5: Direct and Indirect Leadership
5.1.1.6: Leadership or Management
6. 1.1.7: Our Definition of Leadership
C. 1.2: Indicators of Leadership Effectiveness
1. 1.2.2: What Criteria to Use
D. 1.3: Research Methods for Studying Leadership
Effectiveness
E. 1.4: Major Perspectives in Leadership Theory and
Research
1. 1.4.2: Behavior Approach
2. 1.4.3: Power-Influence Approach
3. 1.4.4: Situational Approach
4. 1.4.5: Values-Based Approach
F. 1.5: Level of Conceptualization for Leadership Theories
1. 1.5.2: Dyadic Processes
2. 1.5.3: Group Processes
3. 1.5.4: Organizational Processes
4. 1.5.5: Multi-level Theories
G. 1.6: Other Bases for Comparing Leadership Theories



1. 1.6.2: Descriptive or Prescriptive Theory
2. 1.6.3: Universal or Contingency Theory

H. 1.7: Organization of the Book

I. Summary: The Nature of Leadership
1. Review and Discussion Questions
2. Key Terms

4. 2: Leadership Behavior
A. Introduction: Leadership Behavior
B. 2.1: Reasons for Diverse Taxonomies of Leadership
Behavior

C. 2.2: Some Important Types of Leadership Behavior
1. 2.2.2: Change-Oriented Behaviors
2. 2.2.3: Empowering and Participative Leadership
3. 2.2.4: Transformational Leadership
4. 2.2.5: External Leadership Behaviors
5. 2.2.6: Proactive Influence Tactics

D. 2.3: Specific Task-Oriented Leader Behaviors
1. 2.3.2: Clarifying Roles and Objectives
2. 2.3.3: Monitoring Operations and Performance
3. 2.3.4: Solving Operational Problems

E. 2.4: Specific Relations-Oriented Leader Behaviors
1. 2.4.2: Developing Subordinate Skills
2. 2.4.3: Providing Praise and Recognition

F. Summary: Leadership Behavior
1. Review and Discussion Questions
2. Key Terms
3. Case: Consolidated Products
4. Case: Superior Staffing

5. 3: The Leadership Situation and Adaptive Leadership
A. Introduction: The Leadership Situation and Adaptive
Leadership
B. 3.1: Different Ways Situations Affect Leaders



1. 3.1.2: Situation Moderates Effects of Leader
Behavior
2. 3.1.3: Situation Directly Affects Outcomes or
Mediators
C. 3.2: Stewart Model of Situational Determinants
1. 3.2.2: Constraints
2. 3.2.3: Choices
3. 3.2.4: Pattern of Relationships
4. 3.2.5: Work Patterns
5. 3.2.6: Exposure
6. 3.2.7: Leader Discretion
D. 3.3: Other Situational Determinants of Leader Behavior
1. 3.3.2: Size of Organizational Unit
2. 3.3.3: External Dependencies
3. 3.3.4: Extreme Contexts
E. 3.4: Guidelines for Coping with Demands and
Constraints
F. 3.5: Early Contingency Theories of Effective Leader
Behavior
1. 3.5.2: Leadership Substitutes Theory
G. 3.6: Multiple-Linkage Model
1. 3.6.2: Situational Variables
2. 3.6.3: Short-Term Actions to Correct Deficiencies
3. 3.6.4: Long-Term Actions to Improve the
Situation
H. 3.7: Evaluation of Research on the Contingency Theories
I. 3.8: Guidelines for Flexible, Adaptive Leadership
J. Summary: The Leadership Situation and Adaptive
Leadership
1. Review and Discussion Questions
2. Key Terms

3. Case: Acme Manufacturing Company



4. Case: Foreign Auto Shop
6. 4: Decision Making and Empowerment by Leaders
A. Introduction: Decision Making and Empowerment by
Leaders
B. 4.1: Decision Making by Managers
1. 4.1.2: Important Decisions Are Disorderly and
Political
2. 4.1.3: Many Decisions Are Informal and Adaptive
3. 4.1.4: Routine Decisions Are Different
C. 4.2: Participative Leadership
1. 4.2.2: Potential Benefits of Participative
Leadership
2. 4.2.3: Objectives for Different Participants
3. 4.2.4: Research on Effects of Participative
Leadership
4. 4.2.5: The Threshold Effect of Participative
Leadership
5. 4.2.6: Findings in Participation Research
D. 4.3: Normative Decision Model
1. 4.3.2: Situational Variables
2. 4.3.3: Decision Rules
3. 4.3.4: Evaluation of the Theory
E. 4.4: Guidelines for Participative Leadership
1. 4.4.2: Using Participative Decision Making
F. 4.5: Delegation
1. 4.5.2: Potential Benefits from Delegation
2. 4.5.3: Reasons for Lack of Delegation
3. 4.5.4: Research on Consequences of Delegation
G. 4.6: Guidelines for Delegating
1. 4.6.2: How to Delegate
H. 4.7: Psychological Empowerment

I. 4.8: Empowerment Programs



1. 4.8.2: Formal Decision Procedures
2. 4.8.3: Shared Leadership Responsibilities
3. 4.8.4: Information Sharing
4. 4.8.5: Example of a Creative Empowerment
Program
J. 4.9: Benefits of Empowering Leadership and Programs
K. Summary: Decision Making and Empowerment by
Leaders
1. Review and Discussion Questions
2. Key Terms
3. Case: Echo Electronics
4. Case: Alvis Corporation
7. 5: Leading Change and Innovation
A. Introduction: Leading Change and Innovation
B. 5.1: Types of Change in Teams and Organizations
1. 5.1.2: Technology
2. 5.1.3: Strategy
3. 5.1.4: Economics or People
4. 5.1.5: Developmental, Transitional, or
Transformational Change
C. 5.2: Change Processes
1. 5.2.2: Stages in Reaction to a Change
2. 5.2.3: Prior Experience and Reactions to Change
D. 5.3: Reasons for Accepting or Rejecting Change
1. 5.3.2: The Proposed Change Is Not Feasible
2. 5.3.3: The Proposed Change Is Not Cost Effective
3. 5.3.4: The Change Would Cause Personal Losses
4. 5.3.5: The Proposed Change Is Inconsistent with
Values

. 5.3.6: The Leaders Are Not Trusted

SN O

. 5.3.7: Organizational Cynicism About Change

R

. 5.3.8: Alternative Reasons for Resistance



E. 5.4: Implementing Change
1. 5.4.2: Understanding Systems Dynamics
2. 5.4.3: Responsibility for Implementing Major
Change
3. 5.4.4: The Pace and Sequencing of Changes
F. 5.5: Guidelines for Implementing Change
G. 5.6: How Visions Influence Change
1. 5.6.2: Elements of a Vision
2. 5.6.3: Research on Effects of Visions
3. 5.6.4: Guidelines for Developing a Vision
H. 5.7: Collective Learning and Innovation
1. 5.7.2: External Acquisition of New Knowledge
2. 5.7.3: Integrating Exploration and Exploitation
Learning Processes
3. 5.7.4: Knowledge Diffusion and Application
4. 5.7.5: Learning Organizations
I. 5.8: Guidelines for Enhancing Learning and Innovation
J. Summary: Leading Change and Innovation
1. Review and Discussion Questions
2. Key Terms
3. Case: Ultimate Office Products
4. Case: Ready Foods Company
8. 6: Power and Influence Tactics
A. Introduction: Power and Influence Tactics
B. 6.1: Sources of Power
1. 6.1.2: Legitimate Power
2. 6.1.3: Reward Power
3. 6.1.4: Coercive Power
4. 6.1.5: Referent Power
5. 6.1.6: Expert Power
6. 6.1.7: Information Power

C. 6.2: How Power Is Gained or Lost



1. 6.2.2: Strategic Contingencies Theory
2. 6.2.3: Institutionalization of Power
D. 6.3: Consequences of Power
E. 6.4: Guidelines for Using Power
1. 6.4.2: Reward Power
2. 6.4.3: Coercive Power
3. 6.4.4: Expert Power
4. 6.4.5: Referent Power
F. 6.5: Influence Tactics and Outcomes
1. 6.5.2: Influence Outcomes for Proactive Tactics

G. 6.6: Types of Proactive Influence Tactics

—

. 6.6.2: Apprising
2. 6.6.3: Inspirational Appeals
3. 6.6.4: Consultation
4. 6.6.5: Exchange
5. 6.6.6: Collaboration
6. 6.6.7: Ingratiation
7. 6.6.8: Personal Appeals
8. 6.6.9: Legitimating Tactics
9. 6.6.10: Pressure
10. 6.6.11: Coalition Tactics
H. 6.7: Power and Influence Behavior
I. 6.8: Effectiveness of Proactive Tactics
1. 6.8.2: Combining Tactics
2. 6.8.3: Sequencing Tactics
3. 6.8.4: Using the Tactics to Resist Influence
Attempts
J. 6.9: Guidelines for Using Proactive Influence Tactics
1. 6.9.2: Inspirational Appeals
2. 6.9.3: Consultation
3. 6.9.4: Collaboration

K. Summary: Power and Influence Tactics



1. Review and Discussion Questions
2. Key Terms

3. Case: Sporting Goods Store

4. Case: The New Dean

9. 7: Leader Traits and Skills

A. Introduction: Leader Traits and Skills

B.

)

7.1: Personality Traits and Effective Leadership
1. 7.1.2: Self-Confidence

. 7.1.3: Internal Locus of Control

. 7.1.4: Emotional Stability and Maturity

7.1.5: Core Self-Evaluation

7.1.6: Power Motivation

7.1.7: Personal Integrity

7.1.8: Narcissism

7.1.9: Achievement Orientation

. 7.1.10: Need for Affiliation

10. 7.1.11: The Big Five Personality Traits

° ® N U AW N

. 7.2: Skills and Effective Leadership

1. 7.2.2: Conceptual Skills
2. 7.2.3: Interpersonal Skills
3. 7.2.4: Political Skill

. 7.3: Managerial Competencies

1. 7.3.2: Social Intelligence
2. 7.3.3: Learning Ability

. 7.4: Situational Relevance of Traits and Skills

1. 7.4.2: Type of Organization
2. 7.4.3: Stress on the Leader

3. 7.4.4: External Environment

. 7.5: Evaluation of the Trait Approach
. 7.6: Guidelines for Leaders

. Summary: Leader Traits and Skills

1. Review and Discussion Questions



2. Key Terms
3. Case: National Products
4. Case: Prestige Marketing
10. 8: Charismatic and Transformational Leadership
A. Introduction: Charismatic and Transformational
Leadership

B. 8.1: Charismatic Leadership

1. 8.1.2: Influence Processes and Mediating
Variables

2. 8.1.3: Traits and Values of Charismatic Leaders
3. 8.1.4: Positive and Negative Charismatics
4. 8.1.5: The Leadership Situation

C. 8.2: Effects of Charismatic Leaders
1. 8.2.2: Findings from Research on Effects of

Charismatic Leaders

2. 8.2.3: Learning Charismatic Leadership
3. 8.2.4: Implications for Organizations

D. 8.3: Transformational Leadership
1. 8.3.2: Influence Processes
2. 8.3.3: Leadership Situation

E. 8.4: Comparison of Charismatic and Transformational

Leadership
F. 8.5: Evaluation of the Theories

)

. 8.6: Guidelines for Inspirational Leadership
H. Summary: Charismatic and Transformational Leadership
1. Review and Discussion Questions
2. Key Terms
3. Case: Metro Bank
4. Case: Astro Airlines
11. 9: Values-Based and Ethical Leadership
A. Introduction: Values-Based and Ethical Leadership
B. 9.1: Conceptions of Ethical Leadership



1. 9.1.2: Personal Integrity and Ethical Leadership
2. 9.1.3: Dilemmas in Assessing Ethical Leadership
3. 9.1.4: Multiple Stakeholders and Competing
Values
C. 9.2: Determinants and Consequences of Ethical
Leadership
1. 9.2.2: Situational Influences on Ethical Leadership
2. 9.2.3: Consequences of Ethical and Unethical
Leadership
D. 9.3: Theories of Values-Based Leadership
1. 9.3.2: Servant Leadership
2. 9.3.3: Spiritual Leadership
3. 9.3.4: Authentic Leadership
E. 9.4: Comparison and Evaluation of Theories
1. 9.4.2: Evaluation of Theories
F. 9.5: Guidelines for Ethical Leadership
1. 9.5.2: Programs to Promote Ethical Behavior
2. 9.5.3: Cultural Values, Laws, and Professional
Standards
G. Summary: Values-Based and Ethical Leadership
1. Review and Discussion Questions
2. Key Terms
3. Case: Unethical Leadership at Enron
4. Case: Restview Hospital
12. 10: Dyadic Relations and Followers
A. Introduction: Dyadic Relations and Followers
B. 10.1: Leader-Member Exchange Theory
1. 10.1.2: Determinants and Consequences of LMX
2. 10.1.3: Evaluation of LMX Theory
C. 10.2: Leader Attributions About Subordinates
1. 10.2.2: Other Determinants of Leader
Attributions



2. 10.2.3: Relational Attributions
D. 10.3: Guidelines for Correcting Performance Deficiencies
E. 10.4: Follower Attributions and Implicit Theories
1. 10.4.2: Implications of Follower Attributions
About Leaders
2. 10.4.3: Implicit Leadership Theories
F. 10.5: Impression Management by Leaders and Followers
1. 10.5.2: Impression Management by Leaders
G. 10.6: Followership
1. 10.6.2: Integrating Leader and Follower Roles
H. 10.7: Self-Management
1. 10.7.2: Effects of Self-Management
2. 10.7.3: How Leaders Encourage Self-Management
I. 10.8: Guidelines for Followers
J. Summary: Dyadic Relations and Followers
1. Review and Discussion Questions
2. Key Terms
3. Case: Cromwell Electronics
4. Case: American Financial Corporation
13. 11: Leadership in Teams and Decision Groups
A. Introduction: Leadership in Teams and Decision Groups
B. 11.1: Determinants of Team Performance
1. 11.1.2: Member Skills and Role Clarity
. 11.1.3: Internal Organization and Coordination
. 11.1.4: External Coordination
. 11.1.5: Resources and Political Support
. 11.1.6: Cooperation and Mutual Trust
11.1.7: Collective Efficacy and Potency
. 11.1.8: Accurate, Shared Mental Models
. 11.1.9: Member Diversity

© ® N W R WN

. 11.1.10: Group Process Dichotomies

-
=]

. 11.1.11: Subgroups in Work Teams



C. 11.2: Functional and Cross-Functional Work Teams
1. 11.2.2: Cross-Functional Work Teams
2. 11.2.3: Leadership in Cross-Functional Teams
3. 11.2.4: Virtual Teams

D. 11.3: Self-Managed Work Teams
1. 11.3.2: Leadership in Self-Managed Teams

E. 11.4: Guidelines for Leading Teams

F. 11.5: Leading Decision Groups
1. 11.5.2: Group Maintenance Functions
2. 11.5.3: Who Should Perform the Leadership

Functions

o

. 11.6: Guidelines for Leading Meetings
H. Summary: Leadership in Teams and Decision Groups
1. Review and Discussion Questions
2. Key Terms
3. Case: Southwest Engineering Services
4. Case: Columbia Corporation
14. 12: Strategic Leadership in Organizations
A. Introduction: Strategic Leadership in Organizations
B. 12.1: Determinants of Organizational Performance
1. 12.1.2: Efficiency and Process Reliability
2. 12.1.3: Human Capital and Strategic Human
Resource Management
3.12.1.4: Competitive Strategy
4. 12.1.5: Management Programs, Systems, and
Structures
C. 12.2: How Leaders Influence Organizational Performance
1. 12.2.2: Coordinating Leadership Across Levels
and Subunits
D. 12.3: Situations Affecting Strategic Leadership
1. 12.3.2: Environmental Uncertainty and Crises

E. 12.4: Organizational Culture



1. 12.4.2: Culture and Organizational Performance
2. 12.4.3: Leader Influence on Culture
3. 12.4.4: Difficulty of Culture Change
F. 12.5: Research on Effects of Strategic Leadership
1. 12.5.2: Descriptive Studies of CEO Decisions and
Actions
2. 12.5.3: Survey Studies on CEO Leadership
3. 12.5.4: Evaluation of Research on Strategic
Leadership
G. 12.6: Executive Teams
1. 12.6.2: Facilitating Conditions
2. 12.6.3: Leadership of Executive Teams
3.12.6.4: Example of a Study on Executive Teams
H. 12.7: Other Conceptions of Organizational Leadership
1. 12.7.2: Relational Leadership
2. 12.7.3: Complexity Theory of Leadership
I. 12.8: External Monitoring and Strategy Formulation
1. 12.8.2: Developing Competitive Strategy
J. 12.9: Guidelines for Strategic Leadership
K. Summary: Strategic Leadership in Organizations
1. Review and Discussion Questions
2. Key Terms
3. Case: Costco
4. Case: Turnaround at Nissan
15. 13: Cross-Cultural Leadership and Diversity
A. Introduction: Cross-Cultural Leadership and Diversity
B. 13.1: Cross-Cultural and Global Leadership
1. 13.1.2: Types of Cross-Cultural Studies
2. 13.1.3: Cultural Influences on Leadership
Behavior
3. 13.1.4: Cross-Cultural Research on Behavior

Differences



4.

5.

13.1.5: Cross-Cultural Research on Effects of
Leader Behavior

13.1.6: The GLOBE Project

C. 13.2: Cultural Values and Leadership

N SN Uk WN =

. 13.2.2: Uncertainty Avoidance

. 13.2.3: Individualism (versus Collectivism)
. 13.2.4: Gender Egalitarianism

. 13.2.5: Performance Orientation

. 13.2.6: Humane Orientation

. 13.2.7: Culture Clusters

. 13.2.8: Evaluation of Cross-Cultural Research

D. 13.3: Guidelines for Global Leadership
E. 13.4: Gender and Leadership

1.
2.
3.

13.4.2: Theories of Male Advantage

13.4.3: Theory of Feminine Advantage

13.4.4: Explanations for the Glass Ceiling and
Glass Cliff

. 13.4.5: Findings in Research on Gender

Differences

. 13.4.6: Limitations of Research on Gender

Differences

. 13.4.7: Identifying Causes and Reducing

Discrimination

. 13.4.8: Summary of Leader Gender Research
8.
9.

10.

13.4.9: Managing Diversity and Inclusion
13.4.10: Fostering Appreciation and Tolerance
13.4.11: Providing Equal Opportunity

F. Summary: Cross-Cultural Leadership and Diversity

1.
2.
3.
4.

Review and Discussion Questions
Key Terms
Case: Madison, Jones, and Conklin

Case: A Day in the Life of a Global Leader



16. 14: Developing Leadership Skills
A. Introduction: Developing Leadership Skills
B. 14.1: Leadership Training Programs
1. 14.1.2: Design of Leadership Training
2. 14.1.3: Effects of Leadership Training
C. 14.2: Learning from Experience
1. 14.2.2: Variety of Tasks or Assignments
2. 14.2.3: Accurate, Relevant Feedback
D. 14.3: Developmental Activities
1. 14.3.2: Developmental Assessment Centers
2. 14.3.3: Developmental Assignments
3. 14.3.4: Mentoring
4. 14.3.5: Executive Coaching
5. 14.3.6: Simulations
6. 14.3.7: Personal Growth Programs
E. 14.4: Facilitating Leadership Development
1. 14.4.2: Support by the Boss
2. 14.4.3: Learning Climate
3. 14.4.4: Criteria for Developmental Assignments
F. 14.5: Systems Perspective on Leadership Development
1. 14.5.2: Integrating Developmental Activities
2. 14.5.3: Leadership Development for the
Organization
3. 14.5.4: Guidelines for Self-Development
G. Summary: Developing Leadership Skills
1. Review and Discussion Questions
2. Key Terms
3. Case: Federated Industries
4. Case: River Bank
17. 15: Overview and Integration
A. Introduction: Overview and Integration

B. 15.1: Major Findings About Effective Leadership



1. 15.1.2: Leadership Behavior
2. 15.1.3: Power and Influence
3.15.1.4: Traits and Skills
4. 15.1.5: Integration of Diverse Perspectives About
Effective Leadership
C. 15.2: Multi-Level Explanatory Processes
1. 15.2.2: Social Identification
. 15.2.3: Trust and Cooperation
. 15.2.4: Knowledge and Skills
. 15.2.5: Specialization
. 15.2.6: Perceived Efficacy and Optimism

N U1 B W DN

. 15.2.7: Empowerment
7.15.2.8: Collective Learning and Innovation
D. 15.3: Ways to Improve Leadership Research
1. 15.3.2: Survey Studies Versus Experiments
2.15.3.3: Level of Analysis
3. 15.3.4: Limitations in Behavior Studies
4. 15.3.5: Other Methodological Issues
5. 15.3.6: Summary of Research Limitations
E. 15.4: General Guidelines for Effective Leadership
F. 15.5: The State of the Field
G. Summary: Overview and Integration
1. Key Terms
18. References

A. References



Vice President, Business, Economics, and UK Courseware: Donna
Battista

Director of Portfolio Management: Stephanie Wall

Specialist Portfolio Manager: Kris Ellis-Levy

Editorial Assistant: Amanda McHugh

Vice President, Product Marketing: Roxanne McCarley

Product Marketer: Carlie Marvel

Product Marketing Assistant: Marianela Silvestri

Manager of Field Marketing, Business Publishing: Adam Goldstein
Field Marketing Manager: Nicole Price

Vice President, Production and Digital Studio, Arts and Business: Etain
O'Dea

Director, Production and Digital Studio, Business and Economics:
Ashley Santora

Managing Producer, Business: Melissa Feimer

Senior Content Producer: Claudia Fernandes

Operations Specialist: Carol Melville

Design Lead: Kathryn Foot

Manager, Learning Tools: Brian Surette

Learning Tools Strategist: Michael Trinchetto

Managing Producer, Digital Studio and GLP: James Bateman
Managing Producer, Digital Studio: Diane Lombardo

Digital Studio Producer: Monique Lawrence

Digital Studio Producer: Alana Coles

Full Service Project Management: Allison Campbell, Integra Software
Services Pvt. Ltd.

Interior Design: Integra Software Services Pvt. Ltd.

Cover Design: Integra Software Services Pvt. Ltd.

Cover Art: PA Images/Alamy Stock Photo



Printer/Binder: LSC Communications, Inc./ Crawfordsville

Cover Printer: Phoenix Color/Hagerstown

Copyright © 2020, 2013, 2010 by Pearson Education, Inc. or its
affiliates. All Rights Reserved.

Manufactured in the United States of America. This publication is
protected by copyright, and permission should be obtained from the
publisher prior to any prohibited reproduction, storage in a retrieval
system, or transmission in any form or by any means, electronic,
mechanical, photocopying, recording, or otherwise. For information
regarding permissions, request forms, and the appropriate contacts within
the Pearson Education Global Rights and Permissions department, please

visit www.pearsoned.com/permissions/.

Acknowledgments of third-party content appear on the appropriate page
within the text.

PEARSON, ALWAYS LEARNING, and MYLAB are exclusive trademarks
owned by Pearson Education, Inc. or its affiliates in the U.S. and/or other

countries.

Unless otherwise indicated herein, any third-party trademarks, logos, or
icons that may appear in this work are the property of their respective
owners, and any references to third-party trademarks, logos, icons, or
other trade dress are for demonstrative or descriptive purposes only. Such
references are not intended to imply any sponsorship, endorsement,
authorization, or promotion of Pearson’s products by the owners of such
marks, or any relationship between the owner and Pearson Education,

Inc., or its affiliates, authors, licensees, or distributors.



Library of Congress Cataloging-in-Publication Data

Names: Yukl, Gary A., author. | Gardner, William L., III, author.

Title: Leadership in organizations / Gary Yukl and William Gardner,
University of Albany, State University of New York.

Description: Ninth edition. | Boston : Pearson Education, Inc., [2020] |
Includes bibliographical references and index.

Identifiers: LCCN 2018041734 | ISBN 9780134895130 | ISBN 0134895134
Subjects: LCSH: Leadership. | Decision making. | Organization.
Classification: LCC HD57.7 .Y85 2020 | DDC 658.4/092—dc23

LC record available at https://lcen.loc.gov/2018041734

1 19

@ Pearson

ISBN 10: 0-13-489513-4
ISBN 13: 978-0-13-489513-0



For their support, devotion, and love, this book is dedicated to Maureen and

Claudia.



About the Authors

Gary Yukl

After more than 45 years of studying leadership, Dr. Gary Yukl is highly
qualified to write about the subject. His highest academic degree is a
Ph.D. in Industrial-Organizational Psychology from the University of
California, Berkeley. He is an emeritus professor at UAlbany, State
University of New York, where before retiring he taught courses in
leadership at the undergraduate, MBA, and doctoral level. He is a
member of the editorial boards for several important journals that publish
articles on leadership theory and research. His own publications include
many articles on leadership, and he has received a number of awards for
best research article, most-cited article, and best convention paper. He
has also received two lifetime achievement awards for his research and
publications: the 2007 Walter Ulmer Applied Research Award from the
Center for Creative Leadership, and the 2011 Eminent Leadership Scholar
Award from the Academy of Management Network of Leadership
Scholars. He has consulted with several business and public-sector
organizations to help improve the effectiveness of their managers, and
the leadership development programs he designed for a consulting
company were used by managers and administrators in many
organizations. Some of the practical guidelines presented in this book are
from management development programs found to improve the
effectiveness of the participants. For his exceptional research and
scholarship he was elected a Fellow of the American Psychological
Association, the American Psychological Society, the Society for

Industrial-Organizational Psychology, and the Academy of Management.



William L. Gardner, III

Drawing on his 40-plus years of teaching and researching leadership, Dr.
William (Bill) Gardner is well positioned to share his insights on leaders
and effective leadership. His highest academic degree is a Doctor of
Business Administration (DBA) from Florida State University. He holds
the Jerry S. Rawls Chair in Leadership and serves as the Director of the
Institute for Leadership Research in the Rawls College of Business at
Texas Tech University. He previously held faculty positions at Southern
Illinois University, the University of Mississippi, and the University of
Nebraska—Lincoln. During his career, he has taught leadership and
management courses at the undergraduate, masters, professional MBA,
and doctoral levels. Currently, he serves as the Editor-in-Chief for Group
& Organization Management and as an Associate Editor for The Leadership
Quarterly. He has published numerous high-impact articles focused on
leadership in top-tier journals and received several best-paper and most-
cited-article awards. In 2011, he received the Distinguished Doctoral
Alumni Award from the College of Business at Florida State University. In
2015, Texas Tech recognized him as an “Integrated Scholar,” an honor
bestowed to “a faculty member who not only demonstrates outstanding
teaching, research, and service, but is able to generate synergy among the
three functions.” In recognition of his extensive contributors to the
Southern Management Association (SMA), including his service as
President and an SMA Fellow, he received the “James G. (Jerry) Hunt

Sustained Outstanding Service Award” in 2017.



Preface

This book is about leadership in organizations. Its primary focus is on
managerial leadership as opposed to parliamentary leadership, leadership
in social movements, or emergent leadership in informal groups. The
book presents a broad survey of theory and research on leadership in
formal organizations. Topics of special interest are the determinants of
leadership effectiveness and how leadership can be improved. William
Gardner was added as a second author for this edition to incorporate his

knowledge and perspective on effective leadership.

The book is appropriate for use as the primary text in an undergraduate
or graduate course in leadership. Such courses are found in many
different schools or departments, including business, psychology,
sociology, educational administration, public administration, and health-
care administration. The book is on the list of required or recommended
readings for students in many doctoral programs in leadership,
management, and industrial-organizational psychology. With its focus on
effective leadership in organizations, the book is especially relevant for
students who expect to become a manager or administrator in the near
future, for people who will be responsible for training or coaching
leaders, and for people who will be teaching courses or workshops that
include leadership as one of the key topics. The book is also useful for
practicing managers and consultants who are looking for something more
than vague theories and superficial answers to difficult questions about
leadership. The book is widely used in many different countries, and
some editions were translated into other languages, including Chinese,

Korean, Indonesian, Spanish, Greek, Croatian, and Swedish.



The content of the book still reflects a dual concern for theory and
practice. We have attempted to satisfy two different audiences with
somewhat different perspectives. Most academics prefer a book that
explains and evaluates major theories and relevant empirical research.
They are most interested in how well the research was done, what was
found, how well the research supports the theoretical basis for it, and
what additional research is needed. Academics tend to be skeptical about
the value of prescriptions and guidelines for practitioners and may
consider them premature in the absence of further research. In contrast,
most practitioners want some immediate answers about what to do and
how to do it in order to be more effective as leaders. They need to deal
with the current challenges of their job and cannot wait for decades until
the academics resolve their theoretical disputes and obtain definitive
answers. Practitioners are more interested in finding helpful remedies
and prescriptions than in finding out how this knowledge was discovered.
Readers who desire to improve their leadership effectiveness will find this

edition of the book is even more useful than previous editions.

The different preferences are one of the reasons for the much-lamented
gulf between scientists and practitioners in management and industrial-
organizational psychology. We believe it is important for managers and
administrators to understand the complexity of effective leadership, the
source of our knowledge about leadership in organizations, and the
limitations of this knowledge. Likewise, we believe it is important for
academics to think more about how their theories and research can be
used to improve the practice of management. Too much of our leadership
research is designed to examine narrow, esoteric questions that only

interest a few other scholars who publish in the same journals.

Academics will be pleased to find that major theories are explained and
evaluated, findings in empirical research on leadership are summarized,

and many references are provided to help readers find sources of



additional information about topics of special interest. The field of
leadership is still in a state of ferment, with many continuing
controversies about conceptual and methodological issues. The book
addresses these issues, but the literature review was not intended to be
comprehensive. Rather than detailing an endless series of weak theories
and inconclusive studies like most handbooks of leadership, this book
describes major findings about effective leadership and how they can be

applied by readers.

For practitioners and students who desire to become effective managers,
we attempted to convey a better appreciation of the complexity of
managerial leadership, the importance of having theoretical knowledge
about leadership, and the need to be flexible and pragmatic in applying
this knowledge. The current edition provides many guidelines and
recommendations for improving managerial effectiveness, but it is not a
“practitioner’s manual” of simple techniques and secret recipes that
guarantee instant success. The purpose of the guidelines is to help the
reader understand the practical implications of the leadership theory and
research, not to prescribe exactly how things must be done by a leader.
Most of the guidelines are based on a limited amount of research and
they are not infallible or relevant for all situations. Being a flexible,
adaptive leader includes determining which guidelines are relevant for

each unique situation.

Most chapters end with two short cases designed to help the reader gain
a better understanding of the theories, concepts, and guidelines presented
in the chapter. Most of the cases describe events that occurred in real
organizations, but some cases were modified to make them more useful
for learning basic concepts and effective practices. For many of the cases,
the names of organizations and individuals were changed to keep the
analysis focused on the events that occurred in a defined time period,

rather than on recent events that may involve different leaders and a



different situation. The cases ask a reader to analyze behavioral
processes, identify examples of effective and ineffective behavior, and

suggest effective ways to handle the situation that is depicted.

In this ninth edition, the basic structure of most chapters remains the
same, but the order of some chapters was changed, a few topics were
moved to a different chapter, some new topics were added, and the
discussion of some other topics was expanded. Since the book is not
intended to be a history of leadership, it seemed appropriate to reduce
the amount of detail about early research programs and old theories that
are no longer popular, and focus more closely on what we now know

about effective leadership.



New to This Edition

Following is a list of changes we made to make the book easier to

understand and more useful to most readers:

« The number of chapters was reduced from 16 to 15 to improve the
organization of content.

« The order of chapters was modified to improve the explanation of
related topics.

« Every chapter has been updated and revised for clarity and
understanding.

« New examples of effective and ineffective leadership were added to
most chapters.

« Personal Reflection exercises were added to most chapters to help
students think critically and apply the leadership concepts.

« Several new cases were added, and there are now two cases for all
but the introduction and overview chapters.

« Over 500 citations to recent research were added throughout.

« The design of the book was updated, and two colors are used for this

edition.



